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The Next Generation 

 
• The current situation 
• The risks 
• The opportunity 
• The strategy  

 
 

Presenter
Presentation Notes
FARMERS IN AUSTRALIA

The 2010-11 Agricultural Census found that there were 135,000 farm businesses across Australia. The majority of these were involved in specialised beef cattle farming (28%), mixed grain-sheep or grain-beef cattle farming (9%), other grain growing (9%) or specialised sheep farming (8%). 
 
The number of farmers in Australia has been declining for many decades as small farmers sell up to large-scale farming operations, and fewer young people take over family farms. (Endnote 2) In fact, there were 19,700 fewer farmers in Australia in 2011 than in 2006, a fall of 11% over five years. Over the 30 years to 2011, the number of farmers declined by 106,200 (40%), equating to an average of 294 fewer farmers every month over that period. Evidence suggests that events such as major droughts have a big impact on the farming workforce. For example, there was a decline of 15% in just 12 months in the midst of the 2002-03 drought. 
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Australian sheep flock 
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Presentation Notes
Drop in wool prices
wethers sold off, move into prime lambs
drought through the 2000s
stocking rates not as high
compounded by higher feed requirements for finishing lambs relative to wethers for wool
Flock stabilised and growth around 2% per year. 75 million hd in flock



Australian lamb and mutton 
production 

Presenter
Presentation Notes
Biggest lamb production fiscal year – 457,000 tonnes
Biggest for mutton since 2008-09 – 183,000 tonnes, but still fourth lowest in at least 40 years
Approx 20 million lambs slaughtered each year
6 million adult sheep. Ave 22kg cw/hd (lambs 21.8, Sheep 22.6)



Australian lamb production 
and exports 

 2002-03 lamb production = 329,400 tonnes cwt 

Presenter
Presentation Notes
Other is places like Japan, Malaysia, Singapore, Hong Kong, Taiwan, Papua New Guinea, South Africa, and Canada.



Australian lamb production 
and exports 

 2012-13 lamb production = 457,000 tonnes cwt 

Presenter
Presentation Notes
The proportion to other countries has dropped, but overall volume is up 17,000 tonnes
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Number of Farms selling  
slaughter lambs 

Presenter
Presentation Notes
Around 18 800 Australian broadacre farms sell more than 200 lambs for slaughter.
 A loy of the farms are mixed enterprises  - cropping, cattle and sheep
The number of farms is decreasing but the number of specialist lamb producers is increasing. 



Ageing Farming Population 

Presenter
Presentation Notes
Australia’s farmers tend to be considerably older than other workers. In 2011, the median age of farmers was 53 years, compared with 40 years for people in other occupations. This is partly due to the fact that farmers are more likely to continue working well beyond the age at which most other workers retire. In 2011, almost a quarter (23%) of farmers were aged 65 years or over, compared with just 3% of people in other occupations. 





Education - behind other 
industries 
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Presentation Notes
Formal tertiary qualifications have increased from 15 to 38% since 1981
Faster growth than all other occupations although still lower overall percentage. 



Income 

• “Despite working such long hours, the 
average weekly disposable income of 
farmers in 2009-10 ($568) was 
considerably lower than that of people 
working in other occupations ($921).” 

Source ABS 

Presenter
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Despite working such long hours, the average weekly disposable income of farmers in 2009-10 ($568) was considerably lower than that of people working in other occupations ($921). However, the fact that most farmers own and manage their own businesses means it can be difficult to analyse their personal financial circumstances in isolation from the financial arrangements of the farm. Losses from farm income, for instance, can be deferred over subsequent years and profits are often reinvested into the business. 
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… the global demand for Australian lamb 

continues to expand, driven by China and the 
Middle East. 



Potential growth in sheepmeat 
consumption to 2016 
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An area to be managed is consumer demand within the EU. Ensuring lamb remains part of the weekly meal plan and ensuring it maintains or expands current retail shelf space. It is in danger of becoming a luxury item. 



Index of commodity prices 
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Presentation Notes
Profitable outlook – although down at the moment
Firm equity at 87%, ability to access finance
Lower interest rates
The next generation want to work on the land. It is in the blood but the business numbers have to make sense and be competitive with other industries. 

The average financial performance of Australian slaughter lamb producing farms is
Expected to weaken in 2012–13 but remain above the long-term industry average.

Farm business debt increased only slightly in 2011–12 and farm business equity ratios remained relatively high, averaging 87 per cent at 30 June 2012. Farm debt is expected to remain stable in 2012–13 and, combined with lower interest rates, is expected to lead to improvements in the debt servicing position of slaughter lamb producing farms. Nevertheless, the proportion of farm receipts needed to meet interest payments remains relatively high. 
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Industry sustainability



 



Improving liveweight gain    The MLA Challenge   

The MLA Challenge is tracking the journey of six Australian 
beef and lamb producers over the next 12 months as they strive 
to improve their business performance. 
 
With the support of a mentor and a team of industry experts, the 
challengers will document their journeys and share their 
experiences as they increase reproduction and boost pasture 
and feedbase efficiency. 
 

 
 



Improving liveweight gain    Producer Demonstration Sites   

MLA's producer demonstration sites (PDS) program supports 
producer groups and extension staff to demonstrate, develop 
and adopt MLA research findings and technologies as well as 
seek research and development solutions to on-farm problems. 
 
 

 
 



Improving liveweight gain    Next Generation Forums 

The Next Generation Forums are designed to help sheep 
producers aged 18 to 35 build their skills in management and  
leadership and provide practical tools to improve their business. 
 



Improving liveweight gain    Scholarships for farmers  

Australian Rural Leadership 
Awarded annually with the aim of developing men                  
and woman who will lead rural and regional Australia             
well into the 21st century.  
 
Nuffield Scholarship 
Awarded annually with the aim to increase                      
practical farming knowledge and management              skills 
and techniques. 
 
Meat Executive Program Bursaries for women 
Awarded in 2013 with the aim to increase skill          
development, industry learning and networking. 



Improving liveweight gain    Studentships for researchers 

Awards aim to facilitate research and training in areas of 
practical value to the Australian beef, sheepmeat and goatmeat 
industries 

 
• MLA Studentships - postgraduate Diploma or Masters 

courses, maximum duration two years  (Australian and 
Overseas). 

• MLA Junior Research Fellowships - postgraduate degree at 
PhD or equivalent level, maximum duration three years. 
(Australian and Overseas). 

• MLA Study Awards - "sabbatical" type training for 
established professionals, maximum duration one year.  
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Presentation Notes
International collaboration – important for the future of the global industry. A pooling of the best minds form across the globe



Intercollegiate Meat Judging 

Presenter
Presentation Notes
Industry information
Volunteer run
Tertiary students
Collaboration across 14 universities 



Tools to tell your story 



Thank you 
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