
International Sheep Meat Forum 
 

“Innovation in uptake and practice change”  
 

James Parsons 
Farmer Elected Director 

Presenter
Presentation Notes
E tipu, e rea, mō ngā rā o tō ao; 
ko to ringaringa ki ngā rākau a te Pākehā hei
oranga mō tō tinana; ko tō ngākau ki ngā
taonga o ō tïpuna hei tikitiki mō tō māhunga.
Ko tō wairua ki tō Atua, nāna nei ngā mea
katoa.



Grow tender shoot for the days of your world. Turn your hand to the tools of the
Pākehā for the wellbeing of your body. Turn your heart to the treasures of your
ancestors as a crown for your head. Give your soul unto God the author of all things.
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Beef + Lamb New Zealand 

• Industry-good organisation for sheep and 
beef sector – Commodities Levy Act 

 

• Owned by farmers 
  

• Funded by levy ($0.60 per sheep and $4.40 
per beef animal at slaughter) 

 

• NZ$28m budget  
 
• Delivers activities through four programme 

areas: Farm, Market, People and Information 
 
 

 



Farm Programme   

• 40% of budget 
• Research 

• Forage, Sheep, Beef, Internal Parasites, Dairy 
Beef Integration 

• Development 
• Tools & Services for Sheep & Beef Farmers 

• Extension 
• Field days, workshops, Project Farms 

• Genetics - (2.5% productivity p.a.) 
• Sheep Improvement Ltd (SIL), Central Progeny 

Test, Ovita – B+LNZ Genetics 



Social Media 

• Facebook – Individual farms  
• Twitter – Key staff 
• Text messaging – Lucerne/Pest 
• Conference calls – Scene + 

Herd (podcasts available on-line) 



Seminars 

Presenter
Presentation Notes
Farming for Profit
Community Group, issues based, industry focus




Delivery Ready Workshops: 
Environment Planning  

Presenter
Presentation Notes
Fully integrated workshop in a box, where technical information is put alongside a workshop organisers manual. This gives the organiser the background information and contacts for organising a workshop. In this example, the LEP toolkit is contained in a kit with a satchel that also includes the organiser material. The organiser manual has details of approved facilitators, power point presentations, workbooks, feedback forms, contact details for B+LNZ Extension Managers and what must be delivered.



Delivery Ready Workshops: 
Feed Budgeting 



Delivery Ready Workshops: 
Better Ram Buying  



Delivery Ready Workshops:  
Better Beef 



Delivery Ready Workshops:  
Body Condition Scoring 



Delivery Ready Workshops: 
Climate Change  



   Sheep & Beef Tools 

• Benchmarking Tools 
 

• Sheep Calendar 
 

• Lambing Calculator 
 

• Pasture Growth Forecaster 







www.beeflambnz.com 
 

interactive tools 
 
 

http://www.beeflambnz.com/�


Project Farm Programme 

Monitor Farm 
Community 
Group, single 
farm business 
plan, 3 year 
programme, 4 
field days per 
year 
 



Project Farm Programme 

Farming for 
Profit 
Community 
Group, issues 
based, industry 
focus, multiple 
farms, 
4 field days per 
year 

 



Project Farm Programme 

Profit Partnership 
Species driven (sheep 
or beef), profit driven, 
commitment to 5% 
increase in farm profit, 
small group, annual 
public field day 
 



Project Farm Programme 

Demonstration 
Farm 
Single focus, 
science initiated, 
step change 
concept, higher 
risk, potential to 
add high returns, 
annual field day  
 



Discipline Not Knowledge 

1990-91  19,600 Farms,  38% Hill Country 

2008-09  12,880 Farms,  48% Hill Country 

One factor in the distribution change 

Farms with losses 

1990-91  17% 

2008-09  23% 



 
 
 

QUESTIONS? 
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